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ITALIAN WG ON “INVA 4=

FOLLOWING KUALA LUMPUR VEEINNGHINFZO0S ATV @RIKING
GROUP ON IWA 4" HAS BEEN ESTABLISHEPIE@RSA
POSSIBLE ADOPTION! (AND; ADAPTATHGIN)NNSNFALENA@ESHEIE
CHECK UP SYSTEM INDICATORS AND OF THIE IWA 4
GUIDELINES FOR THE LOCAL GOVERNMENIES:

THE WG INCLUDES REPRESENTATIVES OF:

—_—

\WISINI@ I RZANRRRI =SS VIAEE AND) EARGE

NFAASVAANRASISI@I@ VARCNIFOR QUALIT Y CULTURE (AND SOME
OF ITS REGIONAL CHAPTERS)

113 =SS el VAN = OIUAL T A COMUN (WHOSE MEMBERS
ARE THE ITALIAN MUNICIPALNIESI CERNEEBNSSICHHINAND
ISO 14001)

SR UNNERSIRCAFRIRNOUCH TS CONSORTIUM QUALITA &
ININ[@AZAVA | G)N| =)

nio Nicoloso



PERFORMED: ACTFININNES

O TRANSLATION (WITHOUT IAPT/—\TJOJ\J) ORI IENIVYAMNOIN
BEHALF OF UNI; THE ITALIAN STTANDARDHS@DNE

THE ITALIAN VERSIONFRASISIEIENNZUISIE J rIED ON MARCEH 15
2007, AS TECHNICAL REPGRIFCINIVAN |_|2_|/

PREPARATION OF ARTICLES ON“APPENBIX 5

Iz @VESEENRRUSEISEIERD) ON UNI AND AICO MAGAZINES
AND THEIR WEB SIHES

PRESENTATION OF IWA 4 ANDHIISTARRENDIXIE!

S =\VINARSEgAEREIE RN EIEED) NV ENICE, ROWIE, MILAN,
SALERNO UNIVERSIHFY: ENE:

TRANSLATION AND ADAPTATHON @ ENNAIEIANSSINEANN@IN
OF THE CHECK UP TOOLS PARAMETERS.

Llpl SWABZNRA AN L OINBSVAR = RN =S ENTTE Y UNDER REVIEW

TRANSLATION OF THE SELF DIAGNOSIS VERIEICAIIGN
METHODOLOGY .

THE ADAPTATION 1O EN AL I SIFTUATION |S UNDER WAY
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MAIN ADAPTATION PROBLEENS

S NREVAAR @R 5 | SVARWVINISIREACT Y/ E STTRHUCTURES ARE ONL Y
PARTIALLY SIMILAR TO! THE MEXICAN GNES:

—_—

b 5| SR EVAR =D FEE N ENEG ESHINTAREAS AND (CIND OF SERVICES
PROVIDED BY A LOCAL GOVERNMENIFDUEN@NDIEEERIENTG
POLITICAL CHOICHES.

- THERE ARE DIFFERENCES/ N THEROLESANID

(NATIONAL, REGIONAL, PROVINCIAL; IEOCAIL)

- THERE ARE NOT, AT PRESENT, SIMIEARSSIUSIE@IEIFINE
OINETANVANN OIS (CINN/ =SS FF| =S EERERAL INSTITUTIONS,
NATIONAL COUNCIL, ETC.)
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- COMPETENCE AND CONTINUITY OF CIVIL SERVANTS; (1.3

NEGMUINNYISENIRVAGIEN/ T IESTARE CONTROLLED BY LAWS AND
INVOLVE ALSONIRABEGINIONS

- PROMOTION OF CIVIL PROTECTION AND EMERGENCIES

Ll g | =SNG R S NORN =GN (OINRISHRIA R = Y AND ONLEY PARTIALL:
DECENTRALIZED

[— )
/\
©
N’

- RULE OF LAW PREVAILS IN LOCAL GOVERNMENT TERRITORY.
(1.9)

1l |=RRelON(ONNOIENICISIF(C = O FFICES |S NOT DECIDED BY LOCAL

- SOUND FINANCIAL MANAGEMENHF (l 1 |)
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EXAMPLES OF DIEEICULTHES @

PROMOTION OF TOURISMI(2.5)

L ERROIVIM SRR OV R HACIRIONS CAN SIGNIFICANTLY DIFFER FROWM
WA CISNREORS] /AR ERVIUNCIFAEITIES AND THEIR FIERITAGES

PROMOTION OF THE AGRICULTURAL SECTOR (2.7)
GIREVANWARERSRESIUAEREPDIC) NOT FAYVE AGRICULTURE ACTIVITIES

PUBLIC HEALTH DEVELOPMENT (3.6)

THE HEALTH SERVICEIS JQJ_ AT NATIONAL LEVEL WITH ONLY
W\VIER=PRECITNRE@N/ =N VI=NT ACTIVITI=ES

L3 =S1=RS S VIO SSER INRYIANC EAS ES)) ARE OUTSOURCED FQ
EXTERNAL COI\/IPANIES O CONSORTIA OF MUNICIPALITIE

io Nicoloso



MAIN ADAPTATION

THE METRICS FOR FOR CHECK UP SYSTEMS INDICATO
HAVE BEEN WIDENED; STILL MA JJ\J TAINING T ENHIRIEE
(RED/YELLOW/GREEN) APPROACHNSEIEIENVIEMIREZNEZIS|

ORS
J'J
=/

—

—
L

A NEW INDICATOR HAS BEEN INTRODUCED! N THE ISt TABILE]
CONCERNING THE CONTROL, BY THE LOCAL GOVERNMENTS;
OF THE OUTSOURCED PROCESSIES}

A FIFTH TABLE OF INDICATORS HAS BEEN ADDED) IIN ORIDER O
ASSESS THE EFFECTIVENESS AND EEFICIENCY OF INTERNAL
PROCESSES OF THE MUNICIPALITIES.

—_

THE FINAL REVISION OF THE ITALIAN INDICATORS WILL TAKE
INTO ACCOUNT THE ANTICIRATERNRIEVISI@INN@ENNSIS
INDICATORS AND THE RESULNISI GEASSEIEC ElEH=|NoN)
VALIDATION



ONGOING ACTIVITIES

0 PILOT VALIDATION O ESNPAISIANRVISIRSI DN NI Sal B =Ne1y =04 QiU
SYSTEM INDICATORS AND (TSI SUPPORIINGRARANMIENREIRSHIN
THE CHECK UP' TOOL.

THIS PILOT VALIDATION'WILL INVOLVE Z0 1L@EAI
ADMINISTRATIONS ©EDIEEERENINS|Z=SH R IiuS PN DR
WITHOUT A OMS CERTIEIED

CONTACTS WITH THE PUBLIC FUNCTION DEPARTIVIENIFOEAIHIE
CENTRAL GOVERNMENIFANIDIAINCGINEINENIFANANNNOIS7AS
GOVERNMENT ASSOCIATION) EOR SENSIBILIZATION ©N THHIE
IWA 4 APPROACH

O FINDING SPONSORS AND FUNDS FOR THE WG ACTHINVITHNES
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FUTURE ACTIVITIES

S=VASAGIEN | o | SRV S| DAIF[ON R =S U LTS AND HELATED
SUGGESTIONS FOR THE CONSEQUENT REVISION OFE THHE
CHECK UP SYSTEM INDICATORS

ORGANIZATION OF SEMINARS, AT REGIONAL LEVEIL, ON IWA4
AND CHECK UP SYSTEM .r\(;rl INFCOORPERAINOINVVINE
THE WG MEMBERS ORGANIZATIONS ANDIUNI

A =RAGEN RO NOI SV )Y |VION RO ER POINT PRESENTATION
TO BE USED FOR SUCH SEMINARS

O] NETNN VAN RIOIN\ROIE A ININIEAC O U RS ES) (AND PREPARATION OF
THE RELATED MATERIAL) FOR:

v THE IMPLEMENTATION OF QNS INIE@EALSABIVIINISTNRAYN@ONS
v- THE AUDITORS OF THE CHECK UR'S /5 NEVININIDICANIORS

icoloso



OTHER ITALIAN APPROACHES @

“CAF” APPROACH (COMMON ASSESSMENT FRAMEWORK), ¢
Bl g | SWA RS NOIN@ g RISHETAS =D CN =R )Y = (CELLENCE MOD=EL"
NRpVASHE==NNRNOIRO)SI=D) B TrlE EUROPEAN UNION TO |TS
MEMBERS

NRISRSIYRROIRAF SRR E| = [EALIAN MINISTER OF TrHE “PU
EUNCTION*

3

SLIC

0

ENABLERS:
- LEADERSHIP
- HUMAN RESOURCES MANAGEMENT
- PLANNING AND STRATEGY
- PARTNERSHIP AND RESOURCES
- PROCESS AND CHANGE MANAGEMENF

RESULTS:

- PEOPLE RESULTS

- CUSTOMER/CITIZEN ORIENTED RESULTS
- SOCIETY RESULTS

- KEY PERFORMANCE RESULNLS I



OTHER ITALIAN APPROACHES @)

“VIC” APPROACH (VALUTAZIONE INTEGRATA DEL CAMBIAMENTO):

A I [ SPARIROIA@ SN IASHEIE =N\ PROPOSED BY THE [TALIAN GOVERNMENT
A S YRRV ENAIPARIONNSHEREE (BUT FIAS BEEN VERY LIMITED)

AN E O\ (@ = INSRVININIBARE =N ERNAL ACTIVITIES OF A MUNICIPALITY

AREAS:
- ORGANIZATIONAL CULTURE
- RESOURCES MANAGEMENT
- POLICY MAKING
- EXTERNAL RELATIONS

INDICATORS (EXAMPLES):

- PRODUCTIVITY INCENTIVES/TOTAL EMPLOYES WAGES
- TRAINING DAYS/EMPLOYE

- RATE OF E-PROCUREMENT/TOTAL PROCUREMEINT

- E-MAILS NUMBERS / NUMBER OF EMPLOYES

- EVALUATION STUDIES ON LARGE INVESTIMEN

- LOCAL ADMNISTRATION COMMITIMENAFWITTHFEXTERNAIL
ORGANIZATIONS icoloso




CHECK UP TOOL PARAMETERS

THE PARAMETERS (AND RELATED METRICS) LISTEDIIIN
THE CHECK UP TOOL QUADRANTS ARE
FOR THE SELF-DIAGNOSIS OF THE 39 INDICATORS

THE USE OF THESE PARAMETERS IN' OTHER COUNTRIES
REQUIRES SOME ADAPTATION TO THE LOCAL
SITUATIONS

THE MAIN ADAPTATION CONCERNS THE KIND OF
"REQUIRED TO SUPPORT THE

EVALUATIONS. THESE EVIDENCES, CAN DIEEER

SIGNIFICANTLY COUNTRY BY COUNTRY

ANOTHER POSSIBLE REVIEW MAY CONCERNSFHIE
CRITERIA REQUIRING THAT FOR PLACING ANIINDICATOR
IN THE AREA, IT'S REQUIRED THAT RELATED
PARAMETERS ARE IN THE SAME GREEN AREA



SELF DIAGNOSIS VERIFICATION MANUAL

THIS MANUAL IS A FOR BOTH, THE LOCAL
GOVERNMENT PERSONNEL INVOLVEDIN THE SELE
DIAGNOSIS AND THE AUDITORS INVOLVEDINSHEE
VERIFICATION

FOR A OF THEIR' INDICATORS TIHE
LOCAL GOVERNMENTS SHOULD BE KNOWLEDGEABLE @F
THE MANUAL AND OF THE CHECK UP TOOL QUADRANIIS
EVALUATION PARAMETERS

FOR THE USE OF THIS MANUAL IN OTHER COUNTRIES AN
ADAPTATION MAY BE REQUIRED TO COPE WIRHH THHE
DIFFERENT ORGANIZATIONS, WITH PEOPLE ANID
SUPPORTING RESOURCES INVOLVED!IN THE SELE-
DIAGNOSIS AND WITH THE VERIEICATIONIBY A

IN ORDER TO FACILITATE COMPARISONS AND ESTTABLISIH
BENCHMARKS IT WOULD BE USEEUL TOrDETERMINE SGWY.
TO DEAL WITH THE WHICH ARE

TO ALL LOCAL GOVERNMENTS



THE IMPORTANCE OF A CHECK UP SYSTEIM

THE CHECK UP SYSTEM APPROACH! CONTAINSAIFCEASHE
FOUR IMPORTANT ISSUES:

THE MOST IMPORTANT RESPONSIBILITY OF A LO
GOVERNMENTHF SHOULREESSAYNSIEN AR IENNEIEDES \I\J
EXPECTATIONS OF ITS CLIENIS/ChIZIENES

POLICIES CONCERNING THE LOCAL GOVERNMENT SHOULID
BE DECIDED STARTINGHERON/NSIENCGINNZASINGS NEEJS AP
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ITALIAN GUIDELINE EOR 1IISOr SO0

> THE IMPLEMENTATION OF A QMS; BASEDI ONISOrS001; FEORNIHE
ITALIAN LOCAL GOVERNMENTS HAS BEEN SUPPORTED BY A
SPECIFIC GUIDELINE “UNI' S& = ARINE/I=NIANN@IRIVANCIN BN
ISO 9001:2000' NEGIEIFENINNE@ AN NSNS IEIDAGINEY AV S0

1) FSRELRIDISBIN|SNSRE )| PARIBEE WITH THIE WA 4 AND TS
TRANSLATION

BOTH DOCUMENTS PROVIDE VALUABLE SUPPORT TO LOCAL
GOVERNMENTS FOR THE IMPLEMENTATION O A' CORRECH
QMS:

WHILST THE WA 4 GUIDELINE GIVES A BROADER ANIDIVIORIE
INTERNATIONAL VIEW, THE GUIPELLINEUNIESSTAKES IINIO
ACCOUNT THE SPECIFIC ITALIAN SITUATIONIANDINCLEUDES

icoloso

USEFUL IMPLEMENTATION EXAMPLES



POSSIBLE 1WA 4 IIMPROVEMIENIFS

IWA 4 DOCUMENT SHOULD BE ALIGNED TO THE FUNURIE
AMENDMENTSHIGNS@FC00AFZ00S

IT SHOULD BE STRESSED THAT THE PRIMARY FOCUS AND
OBJECTIVE OF A QMS MUST BE FrJE COMPLIANCE TO CIT|Z=
NS SDIWAN DRSS =EGIVATFOINS (O TRUT VATTERS”)

IT SHOULD BE EVIDENCED THE IMPORTANCE OF USING
ADEQUATE INDICATORS TO MONITOR THE ADEQUACY ©F
PROCESSES AND ACTIVITIES

THE ADOPTION OF SCHEMES SUCHIAS THE @i i=@a 0
SYSTEM” SHOULD BE CLEARLY RECALLED, WHEREVE
APPROPRIATE, IN THE TEXT

THE IMPORTANCE OF A PERIODIC EL DIAGNOSIS OF TrlE
SHOULD BE EVIDENCED
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